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A Municipal Utility in Westfield, MA 



Who is 
Westfield 
Gas + 
Electric?

Over 18,000 Electric Customers

Over 10,500 Natural Gas 
Customers

Now - Over 14,000 Whip City Fiber 
Customers (and Growing Daily)



Municipal Partnerships
 Municipal Lighting Plant to Municipal Lighting Plant

 Managed through Intergovernmental Agreements

 20 Partnering Communities

Benefits of Municipally Owned
 Public infrastructure that not only provides 

high speed & reliable internet access:

 Better Service

 Locally Owned & Managed

 Competition vs. National Companies

 Boosts Economic Development

 Better Pricing

 Community Reinvestment

 Non-Tax Revenue





Town Owned Fiber Build – whip city fiber 
 Marketing / Surveys
 Design and Engineering

 Plant Miles
 Potential Dwelling Unit (PDUs) – Service Locations

 Multi Dwelling Units (MDUs)

 Service Drops

 Fiber Interconnect Hut(s) Locations

 Make Ready/Pole Application Administration
 Field Walk-Out and Pole Survey

 Working with Utilities on proposed costs

 Procurement
 Construction and Materials

 Project Management
 Internet Service Provider/Network Operator



Marketing
Post Cards 

Lawn Signs 

Newspaper/Print Ad

Internet Sign Up - Tracking



Design and Engineering

Design and Engineering



Pole Application Administration (Apps to Verizon & Eversource)



Splice Schematic Example 



Internet Service Provider and Network Operator
 Internet Service Provider

 24 x 7 Technical Support

 Customer Service

 On-Boarding Subscribers

 Fiber Installations

 Billing

 Collections

 Network Operator 
 Manage physical plant and 

operations

 Construction and Repair 
Personnel

 Data security

 Network Monitoring

 Redundancy and Reliability

 Network and Customer 
Reporting 



Home Installation Set Up



Technical Customer Service

Plume Router Set Up



How do you pay your bill?
Customer Service / Billing & Collections



Customer Portal

$89.00 $89.00

$89.00 $178.00

$178.00

Customer Service / Billing & Collections (Continued)



Customer Service / Billing & Collections (Continued)

Low/Lower Income Resident Benefit



Current Geographic Potential 
for Whip City Fiber Partnerships



Thank you!


